                       Year-End Closing Checklist & Process

Pre Year-End Planning & Cut-off
1. Finalize cut-off dates for sales, purchases, production, and inventory.
2. Communicate posting timelines to all departments.
Manufacturing Order (MO) Year-End Review
1. Close completed Manufacturing Orders and review open MOs.
2. Incorrect open MOs can affect next year costing..
Physical Inventory Count & Reconciliation
1. Perform year-end physical inventory count and reconcile with system stock.
2. Post adjustment entries for differences
WIP Final Reconciliation
1. Perform final WIP reconciliation with production and inventory records.
2. Accurate WIP is critical for year-end valuation.
Scrap, Obsolescence & Slow-Moving Stock Review
1. Identify scrap, obsolete, and slow-moving inventory
2. Post write-off or provision entries as required.
Costing Finalization & Variance Analysis
1.  Perform final actual vs standard cost analysis for the year.
2. Adjust or disclose major variances.
Purchase Accruals & GR/IR Final Review
1.  Post final accruals for goods received but invoices pending.
2. Ensure expenses are recorded in the correct year.
Sales Cut-off & Revenue Recognition
1. Ensure proper sales cut-off and revenue recognition.
2. Identify and adjust unbilled dispatches.
Sub-Ledger to GL Final Reconciliation
1. Perform final reconciliation of sub-ledgers with GL.
2. Clear all differences before year close
Fixed Assets Year-End Review
1. Review asset additions, disposals, and depreciation.
2. Finalize net book values for audit.
Financial Adjustments & Provisions
1. Post year-end provisions and audit adjustments.
2. Complete the financial statements.
Final Financial Close in GP
1. Close all modules and run GP year-end close process.
2. Permanently lock the closed year.
Year-End Backup & Data Archival
1. Take full year-end database backup and archive securely.
2. Ensure data availability for audit and compliance.
Audit Support & Documentation
1. Provide auditors with required reports and schedules.
2. Verify manufacturing and inventory documentation.
New Financial Year Setup & Validation
1. Validate new fiscal year setup, budgets, and opening balances.
2. Ensure smooth continuation of production and finance.


